TROOP MEETINGS




WHY HAVE TROOP
MEETINGS?




TROOP MEETINGS PROVIDE

« MOTIVATION

« STRENGTHENS PATROLS

« PROMOTES PATROL SPIRIT




TROOP MEETINGS PROVIDE

« APLACE FOR A SCOUT TO LEARN
AND PRACTICE SCOUTING SKILLS

« APLACE TO ADVANCE

« EXERCISE LEADERSHIP SKILLS




TROOP MEETINGS PROVIDE

 APLACE TO PLAN THE MONTHLY
OUTDOOR ACTIVITIES

MEAL PLANNING

DUTY ROSTERS

_EARNING AND PRACTICING SKILLS
NFRASTRUCTURE DETAILS




TROOP MEETINGS PROVIDE

« APLACE TO DELIVER THE PROMISE
OF SCOUTING

A PLACE TO CARRY A PROGRAM THAT
WAS PLANNED AND ORGANIZED BY
THE BOYS




TROOP MEETINGS PROVIDE

« APLACE OF RESOURCES
IN ADULT LEADERS
SUPPORT
GUIDANCE




USING THE TROOP MEETING
PLAN

« PLEASE TURN TO CHAPTER 5 IN THE
SCOUTMASTER'S HANDBOOK Pg. 25

WHAT DOES THE PLAN PROVIDE?

EFFECTIVE WAY TO PLAN A
MEETING




USING THE TROOP MEETING
PLAN

« WHAT DOES THE PLAN PROVIDE?

PROVIDES AN ENJOYABLE
MEETING

A PRODUCTIVE MEETING




USING THE TROOP MEETING
PLAN

« WHAT DOES THE PLAN PROVIDE?

A MEANINGFUL MEETING

A REASONABLE TIMEFRAME




TROOP MEETING PLAN

PREOPENING

OPENING 5 MIN

SKILLS INSTRUCTION 15-20 MIN

PATROL MEETINGS 5-20 MIN




TROOP MEETING PLAN

 INTERPATROL ACTIVITY 15-20 MIN

e CLOSING 5 MIN

« AFTER THE MEETING




TROOP MEETING PLAN

« PREOPENING

START ABOUT 15 MINUTES BEFORE
THE MEETING

ACTIVITY BOYS CAN JOIN IN AS
THEY ARRIVE

ACTIVITY NEEDS TO BE EASY TO
DISENGAGE FROM




TROOP MEETING PLAN

« PREOPENING

PROVIDES TIME FOR SETTING UP
OF EQUIPMENT NEEDED FOR THE
MEETING

GET ACQUAINTED TIME




OPENING




SKILLS INSTRUCTION




PATROL MEETINGS




INTERPATROL
ACTIVITY




CLOSING




AFTER THE MEETING




MEETING PLAN RESOURCES

« SCOUTMASTER'S HANDBOOK

» PROGRAM FEATURES (THREE
VOLUMES)

« LONG RANGE PLANNING




THE SCOUTMASTER'S

ROLE IN TROOP
MEETINGS




SCOUTMASTER'S ROLE IN
TROOP MEETINGS

« OFFERING SUPPORT AND GUIDANCE
TO THE SENIOR PATROL LEADER

e OFFERING SCOUTMASTER’'S MINUTE
AT THE CLOSE OF THE MEETING




SCOUTMASTER'S ROLE IN
TROOP MEETINGS

« MEETING WITH THE SENIOR PATROL
LEADER AND PATROL LEADERS
COUNCIL TO:

— ASSESS THE MEETING

— REVIEW PLANS FOR NEXT WEEK'S
MEETING

VIDEO NO.1







BEFORE THE MEETING

 VIDEO NO. 1

WHAT IS THE ROLE THE
SCOUTMASTER IS PLAYING?

WHAT IS THE ROLE OF THE SENIOR
PATROL LEADER?




BEFORE THE MEETING

« VIDEO NO. 1

HOW IS THE SCOUTMASTER
RELATING TO THE SENIOR PATROL
_EADER?

WHAT EXPECTATIONS DOES THE
SCOUTMASTER HAVE OF THE YOUTH
LEADERS IN THIS TROOP?




BEFORE THE MEETING

 VIDEO NO. 1

HOW DOES THE SCOUTMASTER
COMMUNICATE HIS
EXPECTATIONS?







AFTER THE MEETING

 VIDEO NO 2

WHAT WAS THE ROLE OF THE
SCOUTMASTER IN THIS SCENE?

WHAT WAS THE ROLE OF THE
SCOUTS IN THIS SCENE?




REFLECTIONS AFTER THE
MEETING

 VIDEO NO 2

DID WE ACCOMPLISH A PURPOSE?

WAS THE MEETING FAST PACED
AND FUN?




REFLECTIONS AFTER THE
MEETING

 VIDEO NO 2

DID WE DO SOMETHING DIFFERENT?

WHAT WORKED WELL THAT WE CAN
DO AGAIN?




REFLECTIONS AFTER THE
MEETING

 VIDEO NO 2

WHERE DO WE STAND IN REGARD TO
NEXT WEEK'S MEETING?

HOW DO YOU KNOW |IF A TROOP
MEETING WAS SUCCESSFUL?







TEACHING THE SENIOR PATROL
LEADER

 VIDEO NO.3

— WHAT IS THE ROLE OF THE
SCOUTMASTER IN THIS SCENE?

— WHAT IS THE ROLE OF THE SENIOR
PATROL LEADER IN THIS SCENE?




SUMMARY

TROOP MEETING PLANNING IS A TOOL
THAT HELPS SHAPE A SUCCESSFUL
T

ROOP

« EMPOWER SCOUTS TO BE LEADERS

« ENABLES THE SCOUTMASTER TO
PROVIDE DIRECTION AND COACHING




QUESTIONS

THANK YOU




